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Workshop 4: Digital Uplift FAQS

This FAQ provides general information and guidance current as of December 2025 to assist providers with opportunities for digital uplift. It has been
prepared on the instructions of the Department solely for the purpose of assisting aged care providers prepare for the Support at Home reforms on 1
November, 2025. It does not constitute legal, financial, or compliance advice and should not be relied upon as such.

Disclaimer and restrictions on the use of this document

In accordance with the instructions included in our engagement agreement dated 8 November 2023 (“Engagement Agreement”) with the Department
of Health, Disability and Ageing (“"DHDA" or the “Department™), we have performed work as part of the Business and Workforce Advisory Service
Program sponsored by the Department.

We accept no responsibility or liability to any person other than to the Department, or to such party to whom we have agreed in writing to accept our
responsibility in respect of this FAQ, and accordingly if such other persons choose to rely upon any of the contents of this FAQ they do so at their own
risk. In carrying out our work and preparing this FAQ, we have worked solely on the instructions of the Department.

While care has been taken to ensure accuracy, neither EY nor the Department accepts responsibility for any loss arising from reliance on this material.
Providers are responsible for making their own independent decisions and ensuring compliance with the Aged Care Act 2024, the Support at Home
Program Manual, and other applicable legislation.

This document may not have considered issues relevant to any third parties. Any use such third parties may choose to make of this document is
entirely at their own risk and shall have no responsibility whatsoever in relation to any such use.

We disclaim all responsibility to any other party for any loss or liability that the other party may suffer or incur arising from or relating to or in any way
connected with the contents of this report, the provision of this report to the other party or reliance upon this report by the other party.

Liability is limited by a scheme approved under professional standards legislation.
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Freqguently Asked Questions
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The following table provides suggested guidance to answer questions asked during the Digital Uplift workshops on 24 October, 2025. The answers
aim to provide general guidance to assist aged care providers prepare for the SaH reforms.

Question ‘ Answer

Does government have a digital strategy for aged care?

Yes. The Aged Care Data and Digital Strategy articulates the government's vision and strategic
outcomes for digital transformation in the aged care sector. The strateqgy is designed to be adaptive and
responsive to emerging needs, with progress managed through an annually updated Action Plan and
ongoing evaluation of key initiatives.

Curious as to what proven solutions are available in the clinical and
care space currently.

EY is unable to provide a view on tools and solutions in the market.

Some quiding principles to help choose an appropriate system were discussed in the workshop and
included:

=  Start with governance, not gadgets

=  Simplify first - processes and systems

=  Map your existing processes and system architecture
=  Be clear on requirements before procuring software
=  Empower your people

= Build partnerships

=  Show early wins

Is there any funding available to assist with improving our IT systems.

The Department has noted that at this stage further grant opportunities are not being explored.

Al is helpful tool, and | know many employees are already using it to
support their work. However, I'm interested in how we can ensure
responsible use, particularly around privacy. How do we manage the
risks associated with sensitive or confidential data being input into AI?

where does Al fit?

It is important for your organisation to develop local guidelines and educate your staff on what is
appropriate use. Guidance on where to start can be obtained from the Digital Health Agency and
relevant Commonwealth and State Health services.

As a starting point, we suggest using these resources listed below to develop an Al policy and develop a
plan to educate staff on:

= what information they can and can't share

= what Al tools they can use, and
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https://www.health.gov.au/resources/collections/aged-care-data-and-digital-strategy-2024-2029
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= the appropriate usage of Al in regards to client care especially when it comes to sensitive
information and clinical decision making.

Some resources:

= Artificial Intelligence Transparency Statement

= Artificial intelligence (Al transparency statement | Australian Government Department of
Health, Disability and Ageing

= Digital transformation for the aged care sector | Australian Government Department of Health,
Disability and Ageing

=  Transparency statements | digital.gov.au

= Generative Artificial Intelligence and Local Governance Models - Health Service Guidance.pdf

= New Resource: Al Scribes in Australian Healthcare - AIDH
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https://www.digitalhealth.gov.au/about-us/policies-privacy-and-reporting/artificial-intelligence-transparency-statement#:~:text=The%20Agency%20is%20committed%20to%20assessing%20benefits%20and,governance%20committees%2C%20policies%2C%20processes%2C%20guidelines%20and%20staff%20training.
https://www.health.gov.au/about-us/corporate-reporting/our-commitments/ai-transparency-statement
https://www.health.gov.au/about-us/corporate-reporting/our-commitments/ai-transparency-statement
https://www.health.gov.au/our-work/digital-transformation-for-the-aged-care-sector
https://www.health.gov.au/our-work/digital-transformation-for-the-aged-care-sector
https://www.digital.gov.au/policy/ai/transparency-statements
https://www.safercare.vic.gov.au/sites/default/files/2023-12/Generative%20Artificial%20Intelligence%20and%20Local%20Governance%20Models%20-%20Health%20Service%20Guidance.pdf
https://digitalhealth.org.au/new-resource-ai-scribes-in-australian-healthcare/

